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TRE CIA THYTLLIVECL TUHS0L

I, tzslent To provide a traininy coater to produge intsllicencs
6. ilecerdy on & continudn; baslsg wvo would have & olesr un'dope
stanling of how L0 ouppord the Agency's mission im the £ield
of Pazdonzl Intellizonce. .

I, (bLieetivess

8¢ The immedists goul ty July 1991 ie to start basic training
of inceoming Junior Intelligoence Olficers.

be A secondary goal 1z to offer refresher courses for expsrienced
intelligence officers. . .

6e The lonz ramgze goal iz to offer coursesel a graduate level
. Lor tho exhaustive pursult of specific intellizence rroblons
by represeniztives selsctsd from other intellisunce szencles
28 well ay the Cantral Intellipenco Agency.

III. ,gmmws ong

" Be Inbelligence problens grew rapidly In scops and complextity
©, Trom the bopimning of World Wer IT 4n pary fialds of cpuolalie
zatlon basides that of Fllitayy Intellicence. In an effort
1o mast this r:awla;m nt, the Jarvics Intelliyence Agencies
esteblislnd centers of instruction in cvder to train Attaches
and officars damizsated to uarve in Cowmbat Intelligenca,
an«ar Intelllpenca, ‘i‘fmnﬁ&r Intellicenca or Lo Ganeral Staff
Intellizence in dushingtone Hary of those officars, &5 &
mwl@ of furthor trodning in the Hatlmal Wer Collage, ave
noa sepving &kly in the Joint Intelllience Croup of the Jolst
. Staff, dealing with problems that tranzcend ths concern of
Just one lervice. It io Yo bo noted thet the csisblishwont
of thage Pervice schools has dealt only with wery opecial
provlons in the !‘ield of Intalldizence traininge

be The establisheend of ths Central Intellirence ifgemry mat t.ha

: need for & cmnter to provide ceordination of producticn and
to serve the hirhost governnantsl levels. The multinle
probleng harsiled by the CI4 ia the ficlds of resasrch, estle
mates and operdtions resuld in lis belng the only Intelligence
Leancy of 1te kind in the world or in the history of Intellle
gancse As a rosult, even more than the fervices, tha CIR la
in dafinlite nced of a ncheol whoee mizsion 4t woult ba ¢o
traln inconing personnel, to offer rafresher courses {or oXw
perdenced intelligencs officers and gventually to provids
courses of & graduate lesvel for the exhaustive pursult of
spacific intellicence problsua by selacted CIA personnel,
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Corvice Intellisencs lchoole, and pradustez of the Nstional
war Collesa selscbad on the basis of interest, profeseional
abllity, experisnce ind future assigrmonise

Tha urgency of CIA'a need for & &choel 12 seen in tha fact
that there ara mambaras of ths GIA who snlered upon duly

with no jrevious intellirenco exrerience or who brourht with
than erpsrience in one sesrant enly of the whols Intellicance
plcture. There are mary who work in fields or area speclalie
gzation who have no real feel for tha country or countries
involved owing to a lack of previcus tralning in the language,
culiure and general backgrownd of the zree. 7This 48 not

. necessarily the fault of the individual concernad, Iuring

the war, intellisonce assiprrmeonts could not be handed out
in 8l) cases on the basis of experience. Under pressure,
an analyst has boecome an "experi® in the courees of a few
yeara by keeping up with current Anformation on @ glvea -
country, without ever haviny found the time or the place to
steep himmell in the backpround blstory of thal couniry.

Anothar function of the proposed Central Intelligencs Schoel
would be to acqguaint the students with the role CIA really
plays in its relations wlth othor sgenclez, Otressos and
strains of intererpancy dsalingss would be greatly rellsved
by giving CId personnsl & elearer picture then pow exists in
thelr minds of how CIA production ie uwaed and by whome 45 aa
axample, it 15 not understocd by the majority of the Apency's
oxployess how the Joint Staff of the Joint Chiefa of Ctaff
ig organized nm how thoe Jeint Intellisonce hrcmp unm CIh

rnuerial.

An dmportant part of the ua‘nml'a curriculom sheuld :'mcluda
1sciures on ths evelubticn of latellirence orgsiizaticas in
verious countries, a thorough study ef Eritish Intelligence

 Orzanizations, and finally an exposition-of the concept of

the CIA's present organisation and why it iz bolisved to
e zhe ¢ne bosy sultud to achisve th n Agenay's pissbn.

A vefreszhor courss could be helpful in corbating the tendency

of tha Intellirence Spoclalist to fall inlo & rute fuch &
course would remind him that 2ll knowledes is relative and
that a point in space 4% naver pnsitiamd unless rslated to
othey roints, Tdfferences botwcsn scaderde and intellirence:
reoourch rethods should be discussede It misht bs proposed

that an exrert on X" country be given problems in school on

I% countyy, nex aly to widnn bis seroen r;{ rncept.iv-t.y.
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Ee The Central Irtelllssnes (choelle Dirsetor shoul? huve a
snally carefully selocted o paanont ntalfl, cupadbls of
conductlng the inlilal courson, Hewever, ib 15 conlone
platasd that ultimatoly nost of the leaclures ba oflerad
by sislleknown arnaria from acadenle, tutiness and othsr
dalke ol life, raturnlps tate Deparitnent officlels to
add praadih of visdion, and if you will, reality to the .
thinking of the intaildpence professionale Ascessing and
tosting of the studant's aptitudes, versatility, and
patentisl of intalleotuzl growth woeuld be an Important
part of the Uchoolls proyran.
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fie. In shert, the ostublishnent of a Central Intellirence Jchool
would 111 the nesd for a trvaining center %o producs ine :

" telligsnce olficers, on a continuing basls, who wculd have
. & clear understanding of how to support the Agency's mlsslon
in the field of Yational Intelligsnco. ‘
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